
Our 95 Percentile Hiring Journey is a streamlined and strategic approach designed to attract, assess, and secure the top 

5% of talent in the market. By focusing on efficiency, data-driven decisions, and a commitment to cultural fit, we 

transform recruitment into a competitive advantage.

Targeting Top Talent

Our strategy is laser-focused on 

attracting the top 5% of candidates, 

ensuring exceptional quality and 

performance from day one.

Accelerated & Strategic

This process is faster, more strategic, 

and performance-driven, reducing 

time-to-hire while improving 

candidate quality.

Advanced Tools & Techniques

We leverage clear systems, effective 

screening filters, and value-based 

interviews to ensure precise candidate 

selection.

Key Stages of the Hiring Journey

Requisition

Formal request to initiate the hiring process for a new role. 

Objective: Define exact role specifications and budget. 

Duration: 1-2 days Hiring Manager Form

Detailed requirements gathered directly from the hiring manager. 

Objective: Capture specific functional and cultural needs for the 

position. 

Duration: 132 days
Job Posting

Strategic advertisement of the job opening across targeted 

platforms. 

Objective: Attract a broad and highly qualified candidate pool. 

Duration: 2+ weeks
Pre-Screening Form

Initial assessment questions designed to efficiently filter 

applicants. 

Objective: Identify candidates meeting minimum criteria before 

direct engagement. 

Duration: 335 days

Phone Screening

Brief conversational call to assess basic qualifications and 

cultural fit. 

Objective: Shortlist 3-5 top candidates for further evaluation. 

Duration: 233 days
HR Interview

In-depth interview conducted by HR to evaluate soft skills and 

alignment with company values. 

Objective: Assess behavioral competencies and organizational 

fit. 

Duration: 233 days

Hiring Manager Interview

Final interview conducted by the hiring manager focusing on 

technical skills and team integration. 

Objective: Confirm technical proficiency and direct team 

compatibility. 

Duration: 132 days

Hiring Decision

Final evaluation and objective decision-making by the hiring 

manager.

Objective: Select the most suitable candidate based on 

interview outcomes and role requirements.

Duration: 133 days


